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The present Egnatia motorway revives a historic
alignment which played exactly the same role in
ancient times, ensuring quick and safe connection
of Europe with the East.

THE EGNATIA MOTORWAY
NETWORK

The Egnatia Motorway is one of the most complex
and ambitious infrastructure projects in Greece.
Together with its vertical axes it constitutes the
backbone of the road transport system in northern
Greece.Egnatia Motroway is a dual carriageway
separated by a median of international standards
and a cross section of 24.5m (22m in mountainous
areas), that crosses northern Greece from the Port
of Igoumenitsa to the Kipe Border station (land
border with Turkey). The 6&70km motorway,
consists of over 1600 bridges (42km in total) 490
of them ravine bridges, 76 tunnels (50 km in total),
over 60 grade separated interchanges, 350
overbridges & underpasses and other major
construction units. It crosses areas with magnifi-
cent natural environments. Along the route fﬁ-&f
Egnatia Motorway, one can find areas of exquisite
natural beauty (e.g. the mountainous areas of
MNorthern Pindos, the wet-lands of Aliakmonas,
Strimonas, Nestos and Evros Rivers, Koroneia and
Volvi Lakes) and of unique historic importance
(e.g. the archaeological site of Dodoni, the remains
of ancient Egnatia etc.

The 8 strategically important perpendicular road
axes, are part of the core and comprehensive
Transeuropean Transport Network. They have an
overall length of 636 km and connect all neigh-
bouring countries to the Morth with the Egnatia
motorway
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THE COMPANY

The construction of modern Egnatia was a very
demanding mega-project with an exceptionally
high number of technical, geotechnical,
environmental and other difficulties. In order to
deal with these problems and accelerate the
construction programme, the Greek State
established in 1995 the company EGNATIA ODOS
S.A. The registered offices of the company are
located at Thessaloniki-Greece. The firm also
maintains branch offices in Tirana (Albania),
Bucharest (Romania) and Beograd (Serbia).

The objectives of the Company are to design,
manage, supervise, construct, maintain, organize,
equip and operate the Egnatia Motorway axis from

EGNATIA ODOS S.A. is responsible for the
management of the design and construction of six
out of the eight vertical axes and the road network
generally connecting or servicing, directly or
indirectly, the above network, as well as other works
in Greece or abroad.

With a staff of highly qualified professionals,
innovations in the management and administration
of public works projects, a complete and efficient
environmental strategy with respect to national
resources and the implementation of advanced
technologies, EGNATIA ODOS S.A. is capable of
meeting a wide range of challenges and wishes to
further expand its activities.

Igoumenitsa to Kipi. Apart from the mainline,

FIELDS OF SPECIALIZATION

In completing the Egnatia Motorway Network, the company has acquired consummate expertise in the
management and implementation of large design & construction projects, state of the art engineering know-
how, excellent organisational structure, modern management tools, and vast experience in cooperating with
expert foreign construction companies and international Organisations with expertise in the management and
implementation of large design & construction projects, both in Greece and abroad.

During its 20 years of existence EGNATIA ODOS S.A. has developed a unique capability to handle a wide
range of rolas and responsibilities concerning road work & other kinds of projects (road safety, sewage systems,
tion of uncontrolled waste disposal areas, water supply and sewage networks etc.) as follows:

+ Intelligent Transportation Systems (ITS)

 megn A Hansgemert o Davgrs + Development and Exploitation (i.e. toll systems,

+ Preparation Of Design and Construction Contracts

Tender Documents, Tender and Awarding Procedures rest areas etc) .
for Design and Construction Projects * Road Safety Projects . L )
B ctian Suparvision + GIS - Geoportal to provide geospatial services

+ Modern Project Management & Project Monitoring + Social Impact Observatory

“nvire }umental Protection and Monitoring Sarvicas * Quelity Assurance, Healt}:\& Safety

- Mon ST ___+ Audits (internal - external) —
- Technical Assistance to Governmental Road Authorities ‘Z:“:;'rm"'gmc:?‘m' '-:u"z:'“:“' for

+ Production and management of Corporate Knowledge infrast

+ Operation - Maintenance (including instrumental * Advanced IT Syntalm (DMS & Workflow, PIS, ERP,

infrastructure monitoring, inspection & evaluation for Entarprl‘mmmml etc)

heavy bridge maintenance, geotechnical monitoring, pmar'

pavement management) -

ROMANIA

ultimately adopted by the Ministry of Infrastruc-
ture & Transport. Capital and routine maintenance
contracts were designed, tendered, awarded and
supervised by EGNATIA ODOS S.A.

connected to Egnatia Motorway

+ Design Management of Road Safety works on
the national road network

- Construction supervision of sewage systems,
uncontrolled waste disposal, water supply in
The north-south aegean islands and in
Morthern greece.

- Consulting Services for Design and Construction Supervi-
sion of Roads Rehabilitation LOT D: Baia Mare - lacobeni
(EGNATIA ODOS S.A. - SEARCH LtD),

- Consulting Services for Design and Construction
Supervision of Roads Rehabilitation LOT F: Crasna - lasi
(EGNATIA ODOS S.A. - SEARCH LtD),

- Consulting Services for the Supervision of
Bacau Bypass (JV EGNATIA ODQOS S.A. -
PRIMACONS Group 5rl)

EGNATIA ODOS S.A. was also assigned the rights
s of the State for the monitoring
the da.mgn. construc-
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INTERNATIONAL EXPERIE

EGNATIA ODOS S.A. currently provides or has succes
competitions, similar consultancy services abroad as foll

ALBANIA
» Consulting Services for the Supervision and the Results - Based Road Maintenance
Project Management of Saranda - Konispol and Safety Project (RRMSP) (JV

(Sagiada) Road Works Construction” in Albania SPEA - EGNATIA ODOS S.A)
(EGNATIAODOS S.A), + Consulting Services for the
» Technical Consultancy Services to assist IFC project “Albania: Road
(International Finance Corporation) member of Tolling Strategy” (JV
World Bank in structuring and implementing a EGNATIA ODOS
Public Private F'ar'tnershlp project in the road SA - EURO-
sector in the region of South East Europe and CONSULT-
specifically Milot - Morir : 3 ).
ODQS S.A- P ;
+ Consulting Services : risior
works for the r:anstructlon of VLDRA
bypass (JV EGNATIA ODOS S.A -
PLANET S.A)
- Consulting Se
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